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Triangle Fraud

Four-sided Diamond

Gone Theory

1. Opportunity

1. Capability
2. Opportunity

1. G - Greed

2. O - Opportunity

2. Pressure

3. Rationalization

3. Incentive / Motive

4. Rationalization

3. N - Need
4. E - Expectation
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or soliciting of an undue advantage of anyvalue (which could be financial or
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violation of applicable law, as an inducement or reward for a person acting
or refraining from acting in relation to the performance of that person’s
duties.
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with Gift Giving and Receiving)
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(MIUAIINNNIYRS ISO 37001 Gifts, hospitality, donations and similar benefits
“The organization shall implement procedures that are designed to prevent
the offering, provision or acceptance of gifts, hospitality, donations and

similar benefits where the offering, provision or acceptance
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